AUDIT AND ASSESSMENT PLAN (TIME PLAN)

Atma Malik Institute of Technology and Research

At Mohili, Post Aghai Tal Shahapur, Dist. Thane,
'Maharashtra (India)
" Dr. Dnyandeo Shinde
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AJIT VAIRAGKAR Mobil: 8380071225 E-Mail: asvairagkar@gmail.com
Date: 09/12/2022
09.30 10.00 Opening meeuing o ASV
10.00 10.30 4.1,4.2,4.3, Top management, Context of organization- Extemnal it ASV
s 44,101,102, lssues, internal issues, interested parties,
10.30 13.00 2 : :; 3: - EOMS documentation- EOMS Policy, Manual, Procedures, , ASV
52,93 gt Internal audits, Management review, EOMS Obmes o
13.00 13.30 Lunch ASV
13.30 14.30 4.1,4 2, 7.1.3, Faulities round, Provison and maintenance of faciibes, ASV
714,74 B2 wperalivns LONLIUIS, Coimmuing atign e
14.30 15.30 7.1.7.2. 7.4, Admirustration: Communabion with reguiatory budies, ASV
B8.2,9.1,10.1 Complaint hanghing imechaism o
15.30 16.30 8.7.9.1, 10.1 Monitorning of teedback from students, other ASV

beneticiaries, control of non-confurming output, e
Cortective actions

16.30 17.00 Auditor's preparalion . ASY
17.00 17.30 Closing meeting ASV
17.30 Eng ot the doy
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Atma Malik Institute of Technology and Research

At Mohili, Post Aghai Tal Shahapur, Dist. Thane,
Maharashtra (India)
.| Dr. Dnyandeo Shinde
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Mobil: 8380071225 E-Mail: asvairagkar@gmail.com
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 Date:  10/12/2022

09.30 10.00 E()maﬂlng meeting ASV

10.00 10.30 6.1,6.2, 7.1.1, Academics- Teaching, Monitoring of teaching delivery, ASV
7.2,7.3,7.5, Assessment, Monitoring of students’ feedback, cohtrol of
E.1,B.5,8.6, - non-conforming output, Corrective actions, special need

: 8.7.9.1, 10. education N
‘ 10.30 13.00 6.1,6.2, | Admission -communication before admission, criteria for  ASV

8.5.1.2,9.1, |admission, records of admission, traceability
10.1 {

13.00 13.30 1 Lunch ASV

13.30 14.30 6.1, 6.2, Library- Resources, infrastructure, preservation of ASV
7.1.3, 7.2, resources, student’s feedback,
7.5,9.1, 10.1

14.30 15.30 6.1, 6.2, Examination - Assessment, Monitoring of students’ ASY
B.5.1.4, 10.1, feedback, control and appeal mechanism.
8.5.1.5, 9.1, Corredtive actions

15.30 16.30 6.1, 6.2, Administration and IT - communication with interested ASV
2.1.3,7.2, parties, Complaint, handling mechanism, maintenance
7.4,8.2, 8.4, of buildings, utilities, IT network, protection of learner’s
8.5.5, 9.1, data, control on external providers
10.1

16.30 17.00 ‘Auditor’s preparation ASV

17.00 17.30 Closing meeting ASV

17.30 End of the day
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Ajit Vairagkar <asvairagkar@gmaii.com>
tome

The actions are acceptable.

( Corrections are absolutely ok, root cause identification can be done in a more appropriate way. Root cause must be different from the NC statement. Corrective
The effectiveness of the actions will be verified in a surveillance audit

| am forwarding the reports for recommendation and printing of certificate.

Warm Regards

Ajit Vairagkar
CERTIFIED FINANCIAL PLANNER M
Lead Auditor IS0 9001:2015, 1SO 14001:2015, ISO 45001:2018, ISO 50001:2018

4, Silver Oak Apartment, Tilaknagar
Aurangabad, 431005,
Ph: +918380071225

AR AMRIT SO camitiso2100t@gmaicoms
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AMRIT 150 -amritiso21001@gmail com»
to Ajit, Principal, adean.vogce

Respected Sir,

We are highly thankful to you for your valuable suggestions during the process of the audit.

We have reviewed and made all required corrections against the NC raised and have documented them as well.
Kindly find the attachments.

Hoping for your kind consideration.

Thanks & Regards

Mr. Sumit Kumar

I1SO Coordinator, AMRIT

HOD-EXTC and Asst. C.O.E.
AMRIT, Aghai

6 Attachments - Scanned by Gmail
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Action plan

Organization:

Order m_;mber:

Lead auditor:

ATMA MALIK INTITUTE OF TECHNOLOGY AND RESEARCH

| AJIT VAIRAGKAR

Standards / Regulation:

‘Response to Lead auditor until:

@ qualityaustria

‘Succeed with Quality

1 1SO 21001:2018

: 10/01/2023
Evidence of effective correction ‘
Standard Description of the detected Root cause anaIVSis and of the identified nonconformity | Release |
No. Type clause / own nonconformity actions to take (Only for major nonconformities; for minor aud;:or*
' specification (Audit criteria and objective evidence) (To be completed by the client!) “°"C°"f°'m't‘ei:l ttgi :ilti)dit report of the
' Clause 6.2.1 Process of establishing objectives is not Cause: | Date:
*Major of ISO effective EOMS objectives for other processes in i
[0 | 21001:2018 Administration were defined and documented
Organisation has NOT established and however Admission process related objective was |
§ documented objective related to Admission | not considered during documentation of objectives. | Name:
*Minor process |
i M Action: ;
Admission process related EOMS objective is added
in Administration process manual. Ref. D.I. No. i
_ e o8l ADM/PR/F, Rev. 01, Rev. date -14/12/2022 i gl
Organisation has not effectively Cause: Date: ;
Major Clause documented the process for handling We prioritized students / learners’ complaints and | |
S | 9.1.2.2 OF complaints and appeal. appeal over other interested parties and |
of ISO { documented it. Complaints of other interested ! 5
Mi 21001:2018 ‘ Evidence - parties were resolved however not documented. Name:
. Minor . < |
i X i The process for handling complaints and ! J
|

appeal AM/07/09 Rev 0 dt 11/07/22
addresses mechanism for learners only. It
does describe the mechanism for parents,
Industry, society, external providers.

Action:

Apex Manual AM/07/09 is revised to address
resolution of complaints of other interested parties
such as parents, Industry, society, external
providers. Ref. D.I. No. AM/07/09, Rev. 01, Rev.
date 14/12/2022.

Procedure for student complaints handling is revised
to add resolution of complaints of other interested
parties, Ref. D.I. No. ADM/PR/17, Rev. 01, Rev. date
14/12/2022.

Student complaints / Appeal Register is amended to
record complaints of other interested parties. Ref.
D.I. No. AM/ANX/A, Rev. 01, Rev. date 14/12/2022
and EOMS/DI/16, Rev. 01, Rev. date 14/12/2022.

No.: FO 27_01_033e
Created: Koubek

Edition: 2018/10

Reviewed: Stéhrmann

Page 1 of 2

Customer Service Center: A-4020 Linz, Am Winterhafen 1

Phone: (+43 732) 34 23 22, Fax: (+43 732) 34 23 23,

Released: Kreiter

www.qualityaustria.com E-Mail;_office@qualityaustria.com
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Action plan
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Root cause analysis and

| Evidence of effective correction |

@ qualityaustria

Succeed with Quality

| | Standard | Description of the detected " of the identified nonconformi i
' No. Type clause /own | nonconformity e X e (Only for major nonconformities; for rr':lnor; aR: ;?;:2
i | specification (Audit criteria and objective evidence) (To be completed by the client!) nonconformltless‘ Lr; tﬂ:’ ;It;)dlt report of the
The process of determination of risk and Cause: . Date:
| Major (Clause 6.1 of = opportunities is not effectively We did Risk assessment of many admin. processes
i 1SO implemented. but didn’t consider the said risks.
21001:2018 Evidence- i
Minor Organisation has not addressed following- Action: | Name:
: K ' 1 Risk of attrition We have documented the suggested Risks under the

2 Risk of failure of printing machine
3 Environmental risk like lightening, jungle

| fire.

| 4 Risk of using personal email id for
i business communication

*Major ... Major nonconformity

Evaluation of effective implementation carried out by the auditor: The effective implementation o

*Minor ... Minor nonconformity

Evaluation of effective implementation carried out by the auditor: The client’s corrective action p

course of the following audit.

No.: FO 27_01_033e
Created: Koubek

Risks and opportunity assessment sheet of
Administration process and other risks which were
not documented are now added.

Ref. D.I. No. ADM-DI-02 Rev.02 Rev. date 14-12-
2022

Edition: 2018/10

Reviewed: Stéhrmann

Page 2 of 2

Released: Kreiter

f actions (corrections and corrective actions) has been evaluated, accepted and verified.

lan has been evaluated, and is accepted. Verification of effective implementation will be carried out in the

Customer Service Center: A-4020 Linz, Am Winterhafen 1
Phone: (+43 732) 34 23 22, Fax: (+43 732) 34 23 23,
www.qualityaustria.com E-Mail;_office@qualityaustria.com



